
This session is also repeated later. Repeat session.

Schedule Deep Dive Day  5 – Thursday, December 16

Implementing Collaborative Strategies

www.HousingSolutionSummit.com

Central Time Slot 1 Slot 2 Slot 3

8:00
Intro and Welcome to the Housing Solution 

Summit (Early Time Zones)

8:30

1) Designing and Implementing Strategies at 

Scale

Bill Barberg & John M. Bryson (38:19)

2) REconomics: Improving the Process of 

Improving Places

Storm Cunningham (29:38)

3) How Building Community Networks Leads to 

Housing Champions

Kellen Lynch (35:41)

9:00

6) How Charitable Capital is a Game-Changer for 

Enabling Housing Affordability (Bill Barberg & 

Jeff Ochs 20:49)

4) Our Neighborhoods are Not Dying. They are 

being Killed. 

Bill Barberg (35:25)

5) The Mindset Shift: From Operational & 

Compliance Thinking to System Thinking & 

Strategy. 

Bill Barberg (22:00)

9:30

7) Designing Self-Funding Strategies Using 

Abundant & Multiplying Resources

Bill Barberg (32:06)

9) Loving Your Neighborhood: An Asset-Based 

Approach to Strong Neighborhoods

Pastor Mike Mathers (24:41)

8) Can we find Common Ground? How we Can 

Make Progress in a Hyper-Partisan World

Clark Anderson (30:52)

10:00
Intro and Welcome to the Housing Solution 

Summit (Late Time Zones)
10) Practical Steps to Managing Local Opposition -

Tim Iglesias and Katherine Levine Einstein (58:30)

BREAK

10:30 11) Developing and Implementing a Robust 

Affordable Housing Strategy: Putting the Puzzle 

Pieces Together.   

Bill Barberg (50:14)

12) How Combining Charitable Capital with 

Other Innovations Allows Scaling Up 

Affordable ADUs (40:22)

11:00 BREAK

13) Panel Discussion from Deep Dive Day #1 

on Addressing Homelessness11:30 14) Using Strategy Maps (and a Strategy Map 

Template) for your Housing Strategy

Bill Barberg and John M. Bryson (46:16)

15) Collaborative Strategies to Help a Resident-

Owned Community Thrive

Paul Bradley and Bill Barberg (16:32)

Noon

12:30
16) A Strategy Map Template for Shared 

Housing

Bill Barberg and John M. Bryson (46:16)

17) Financial Innovation for Resident-Owned 

Neighborhood Revitalization

Bill Barberg & Damien O’Farrell (33)

1:00 1r) Designing and Implementing Strategies at Scale

Bill Barberg & John M. Bryson (38:19)

1:30 21) A Strategy Map for Supporting First-Time 

Home Ownership

Bill Barberg, Montell Watson, Pamela Agava 

(50:22)

18) A Southern California Case Study of a Multi-

Faceted Strategy

Jill Shook2:00 11r) Developing and Implementing a Robust 

Affordable Housing Strategy: Putting the 

Puzzle Pieces Together.   

Bill Barberg (50:14)2:30

18) A Strategy Map for Scaling up the Building 

of ADUs

Bill Barberg (22:09)

3:00
22) How Strategy Management Technology Tames 

the Complexity of a Housing Strategy 

3r) How Building Community Networks Leads 

to Housing Champions

Kellen Lynch (35:41)

3:30

40) Live Panel Discussion with Q&As

TBD

xx) Valuable Techniques to Support Strategy 

Implementation (about 45)

Bill Barberg – from Mastery Course4:00

4:30

5:00

14r) Using Strategy Maps (and a Strategy Map 

Template) for your Housing Strategy

Bill Barberg and John M. Bryson (46:16)

5:30

6:00

6:30

https://housingsolutionsummit.com/
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